
April 13, 2021 UCAS SCC/Parent Advisory Committee Meeting Minutes

Members in attendance via Zoom conference call:
Rosanna Weeks/ UCAS admin (Provo campus)
Jenette Hougaard / UCAS (acting as secretary)
Randon Olsen- Provo Campus
Jennifer Knowles-parent
Lisa Morris-parent
Yudi Lewis- Vice Chair
Aaron Jorgensen- Chair
Kristilee Manuel-parent
Amy Mitchell-parent
Merinda Reeder-parent
Amanda Riggs-parent

Agenda Items for today’s meeting:

I. Review & approve last meeting’s minutes (5 min)
II. Report from the Counseling department- Randon

III. Update on Graduation committee- Amanda
IV. Teacher/Staff Appreciation week plan: May 3-7
V. Membership for next school year: Parents continuing

I. Review & approve last meeting’s minutes (5 min)

Rosanna updated the committee that the board did like the plans for next year and liked
the idea of mini-grants.  The teachers have access to funds for a broad range of projects,
field trips, or other things.  Aaron asked for a motion to approve the last meeting’s
minutes. Miranda moved to approve the minutes, Lisa seconded the motion which was
unanimously approved.

II. Report from the Counseling department- Randon

Randon will continue on the committee next year as head counselor. The counseling
department is part of the comprehensive guidance program which is reviewed by the state
every 6 years, and more frequently by another school. This year Itineris reviewed our
school. The counseling department has 7 standards where they rate themselves and show
evidence of meeting the standards.

1. Account to state for each student (identify and analyze different student populations).

2. Analyze data to identify student needs. UCAS has a counselor to student ratio 1/186,
which is better than the state recommendation. How time was spent: 42% CCR



individual, 8% collaborative classroom instruction, 19% dropout prevention, and
social/emotional support, 22% systemic program management.

3. Plan for College and Career Readiness (we meet with all students individually).

4. Career literacy - they present in classes.

5. Collaborative classroom instruction - the Touch and Teach Program, looks at a survey
of what teachers are doing and the counselors fill in the gap.

6. Dropout prevention with social-emotional supports.

7. Alignment - for us it means transitioning students from the Provo to the Orem campus,
and it is going well.

The question was asked if we have statistics to compare how many students are failing
this year with past years. We don’t but will start keeping this data each year. Mr. Olson
feels like there were fewer students failing last year, and not such a wide discrepancy
between 9th and 10th-grade students failing.

Yudi asked what we can do/are doing to bring kids up to a level where they can be ready
for the rigorous classes. Mr. Olsen said that this year we don’t see kids 3 days a week and
lost some control. First, counselors provided parents and students with home study
strategies. Second, Mrs. Heymeyer, her husband, and Mrs. Weeks organized tutors to be
available for students to utilize on their off days for one on one help.  They are pre-med
students from BYU primarily.  Counselors call parents of students with Ds or Fs with a
plan and steps moving forward if grades don’t improve. They feel like most of the kids
have the ability, but it is an organizational problem where the kids don’t sit down and do
the work without supervision.

Yudi reported on the summer bridge program last summer. When students went online
from 17 high schools, their GPAs went down.  They implemented a success team so that
ultimately they outperformed the other 9 years.  They provided one academic tutor per
class, mentors and additional access to instructors. Parents were considered part of the
success team, which involved multiple zoom meetings and phone calls.  Fridays were for
study halls.  The moment they saw something was due and not turned in they got a phone
call asking if they needed help to complete the task or to understand the material.  Every
class before the academic content they would show a motivational video. They used some
time for teaching success skills such as time management or note-taking. Some of the
students are the first ones in the family who are graduating from high school or college
and some parents don’t have the skills to help with the complex homework. They also
had breakout sessions and guided study classes. The students developed a sense of
community. This summer they can take 160 students. Counselors said they have been
promoting this program. She’s willing to share what worked well for them with those in
our school working on this issue.

Rosanna - In addition to the tutoring program this year, they have tried to develop it to
continue to be viable for years to come. They could partner easily with UVU outreach in



the future. We have trackers to work with students individually and have contracts to
make students aware of the urgency to boost their GPAs. Some students were required to
come in 4 days a week. This summer there will be a targeted summer school program
(probably for the next 2-3 years). This is funded by CARES money. It is for failing
students or those with low test scores. We have also had parent seminars to help parents
know what resources are available to them. This year the online meetings didn’t go as
well, but they will plan on in-person meetings in the future.

III. Update on Graduation committee- Amanda

The sub-committee has met a couple of times and also emails. They have made some
changes in response to a survey sent to students. They will have high-energy activities
from 9-1 including a dance and group activities. Later they will utilize more space to
separate into multiple activities.  There will be a raffle and breakfast at the end.  There is
some fine-tuning left to do. They have had parents respond to volunteer.

UCAS will have an assembly the day before graduation to support underclassmen as
well.

IV. Teacher/Staff Appreciation week plan: May 3-7

Yudi - Amanda has sent the compiled videos from the students to Mrs. Weeks. There are
no videos from Seniors, so the committee will send another request for videos. The
committee is getting gift bags together for the teachers. A duffle bag is available, too, for
the teachers.  May 4th will be the day that lunch is provided for the teachers from Yudi’s
budget at UVU. Teachers can choose their meal from several options. UCAS will provide
a breakfast on the 3rd. This would be a good time for the gifts to be distributed.  Miranda
asked if students could do a heart attack or other small and meaningful things for their
teachers. Mrs. Weeks could send out an email blast to all students about the week. Mrs.
Weeks will talk to Mrs. Heymeyer and the resilience mentors and will set up a craft
station for students to use. Yudi will have Amanda make the PowerPoint video for
teachers and staff.

V. Membership for next school year: Parents continuing

Positions on the school community council are designed to be for two years, but longer
shouldn’t be a problem.  Mrs. Weeks asked each member to reply to an email about their
intentions for next year.  Aaron was thanked for his participation as the chair.  Yudi was
vice-chair so she would be the chair if she accepts. Mrs. Weeks expressed appreciation to
everyone.

Mrs. Weeks will post the approved land grant trust plan on the school website so
everyone can see it.  Mrs. Weeks congratulated the committee on having the plan
accepted. Yudi thanked Rosanna, the counselors, and all the teachers that made the
student experiences good.

The meeting adjourned at 2:57,


